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Did the platform team have a direct impact on development velocity?

Increased

Decreased

Stayed the same

Note: Percentages do not add up to 100 due to rounding Don’t know
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What led to the creation of a platform team at your organization?

We needed to increase
speed of delivery.

We needed to
scale up.

Engineers were taking
on too much work.

A consulting firm
recommended the change.

We wanted to control our |
infrastructure spending.

Different product teams
were duplicating work.

Our product
catalog expanded. | 8-%

A newly hired senior 8%
leader advocated for it. &
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What are the most important technical skills
on a successful platform team?
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